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ABBREVIATIONS AND ACRONYMS  
 

ACIN  Association of Indigenous Northern Councils  

AGROSAVIA  Colombian agricultural research corporation 

ASCOFAPSI  Colombian Association of Psychology Faculties  

ASOAPICOL  Honey Producers from Colosó 

ASOCAVAL  Association of Cocoa Producers of Valdivia 

ASOM  Association of Afro-descendant Women of Northern Cauca 

ASOTURCON  Consolado Tourism Association 

ASPROAM  Municipal Association of Agricultural Producers 

ASPROCOAS   San Jacinto Cocoa production and commercialization 

organization 

CARDIQUE  Canal del Dique Autonomous Corporation 

CARSUCRE Sucre Autonomous Corporation 

CENICAFÉ  National Coffee Research Center 

COINPA  Puerto Alegria Indigenous Council 

COLPSIC  Colombian College of Psychologists  

CSO Civil Society Organizations 

ECOBRA  La Alsacia Coffee Producers' Organization 

ESE State Social Enterprises Providers of Health Services 

EPM Medellin Public Companies 

EPS Health Promoting Entity 

FEDECACAO  National Federation of Cocoa Growers 

GENTE Y 

BOSQUE  

Intercultural Association for the People and Forests of San 

Lucas 

GOC  Government of Colombia 

GSD Differentiated Social Groups 

HOMO  Antioquia Mental Hospital María Upegui 

ICESI Colombian Institute of Higher Studies of Incolda 

IOM  International Organization for Migration 

IR Intermediate Result 

LGBTIQ+              Lesbian, Gay, Bisexual, Transgender, Transsexual, Intersex, 

Queer and others. 

MAVI  Women, Art, and Life Foundation 

MHPSS Mental Health and Psychosocial Support 

MoH  Ministry of Health 

M&E Monitoring and Evaluation 
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MOU  Memorandum of Understanding 

NVC  Non-Violent Communication 

OPI  Organizational Performance Index 

PAPSIVI  Program for Psychosocial Attention and Comprehensive Health 

Care for Victims 

RUV Unique Registry of Victims 

SENA  National Learning Service 

SGSSS General Social Security System 

SISPI Intercultural Traditional Health Model 

SOLE Self-Organized Learning Environments 

SRC Collective Reparation Subjects 

TECNICAFÉ  Coffee Innovation Technology Park 

UARIV  Unit for Attention and Reparation of Victims 

UMATA  Municipal Unit for Agricultural Technical Assistance 

UN  United Nations 

USAID  United States Agency for International Development 

VISP Victims Institutional Strengthening Program 

WLH  Weaving Lives and Hope   
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1. EXECUTIVE SUMMARY  
 

 

Executing 

Organization:  

International Organization for Migration: The UN Migration Agency 

(IOM Mission in Colombia). 

Project Duration:  April 1st, 2021 ð March 31st, 2026 

Key Program 

Partner(s):  

 

Ministry of Health and Social Protection and Victims Unit 

Reporting Period:  October 1st, 2022 ð December 31st, 2022 

 
WLH OBJECTIVE  

 

The purpose of WLH is to improve conflict survivorsõ mental health by enhancing access to psychosocial 

care services, creating productive opportunities, and strengthening communication skills through an 

inclusive development approach that promotes community resilience and social transformations for 

peaceful coexistence.  

 

REPORT´S OUTLINE  

 

This document presents Weaving Lives and Hope (WLH) Activity implementation progress during the first 

quarter of the Fiscal Year 2023, covering October 1st, 2022, to December 31st, 2022. It is worth mentioning 

that this quarter, WLH completed the implementation of several of its strategies with the communities 

targeted for the first year and advanced in the characterization and approaching phases with the 

communities focused for the second year. This document is structured as follows: Section I presents an 

Executive Summary. Section 2 analyzes the current context of the Activitý s implementation. Section 3 

describes the progress per Intermediate and Sub-Intermediate Result during the reporting period. Section 

4 describes some changes in the targeted municipalities due to external influences. Section 5 presents a 

detailed Financial Report. Section 6 offers a conclusion including the main achievements, lessons learned, 

and priorities for the next quarter. 

 

Moreover, the report includes the following annexes: a) Indicator progress, b) Monitoring and Evaluation 

Activities, c) Success story, d) Highlighted Press Releases, e) Project rolling list, f) Meetings with other 

USAID programs, g) Technical documents submitted, h) Infographic, i) Initiatives implemented and main 

results per group within the Youth Weaving Together strategy, j) Publications in institutional and mass 

media, k) List of campaigns disseminated during the quarter, l) Communities targeted for the second 

WLHõs phase. 

 

QUARTERLY PROGRESS  

 

Intermediate Result 1:  During the reporting period, WLH moved forward by socializing the proposals 

of the Administrative Acts that regulate the Mental Health Public Policy at the local level with territorial 

stakeholders. Likewise, the legal areas of the municipal mayors' offices reviewed the Administrative Acts 

projecting the presentation of these final versions, in the next municipal assemblies for discussion and 

approval. This quarter, four Administrative Acts corresponding to the municipalities of Toribío, Pradera, 

San Juan Nepomuceno, and San Jacinto completed this process and are currently signed. Moreover, in the 

municipalities of Antioquia, together with the HOMO and the municipal authorities, WLH is implementing 

protective networks within the Health for the Soul program, to involve the community and institutional 

actors by training them in tools for mental health intervention and mobilizing the generation of protective 
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networks. These networks are currently made up of 56 community managers and 59 institutional 

managers. 

 

Regarding training processes to improve the public servantsõ and health professionalsõ capacities for 

providing psychosocial attention in the targeted municipalities, a total of 206 professionals are participating 

in the different training processes focused on the PAPSIVI, Psychological First Aid, Psychosocial 

Rehabilitation, and Mental Health. In terms of the research process, WLH together with ASCOFAPSI and 

COLPSIC moved forward by validating the scope and research criteria with the MoH. The planned 

research is aimed at building the state of the art on experiences that include community leaders in mental 

health and psychosocial attention processes in Colombia and other countries. On the other hand, the 

Resolution defining the technical guidelines for the PAPSIVI management and operation is currently under 

review by the MoH and WLH is supporting the MoH in the preparation of technical and methodological 

documents for policy instruments and training guidelines.  

 

During this quarter, WLH completed the adaptation of the psychosocial spaces in six municipalities which 

are currently moving forward with the procedures for the authorization of health services to start the 

provision of services; and four municipalities are culminating the adaptation of their physical spaces. 

Moreover, this quarter WLH monitored the fulfillment of the commitments assumed by the territorial 

entities and public hospitals in the first technical assistance and carried out the second technical assistance 

with the participation of 64 members of local health entities. In terms of mental health attention through 

telemedicine, two municipalities habilitated their telemedicine services, and nine municipalities are 

culminating the process for enabling these services. In addition, WLH finalized the health brigades with an 

emphasis on mental health that started the previous quarter, achieving over 1,000 people served. 

 

On the other hand, WLH completed the implementation of the Community Rehabilitation Strategy in the 

five targeted municipalities reaching a total of 995 people. This strategy strengthened community capacities 

to overcome the social suffering and affectations caused by armed conflict. Furthermore, WLH completed 

the implementation of the ethnic PAPSIVI with the last five Ethnic Subjects strengthening the collective 

work and the recognition of the other through the collaborative implementation of community actions. A 

total of 8.449 people belonging to the five Ethnic Subjects of collective reparation benefited from this 

process. Likewise, WLH completed the implementation of the òTeji®ndonosó Strategy aimed at 

strengthening the social fabric of returned, relocated, and locally integrated communities in the 40 targeted 

communities reaching 2.282 people. 

 

Under the strengthening of Civil Society Organizations, WLH started the implementation of the strategy 

with 56 community organizations from the three targeted regions based on an initial diagnosis that found 

weaknesses in financial, technical, and administrative capacities. The strategy comprehends six phases: 

preparation, diagnosis, planning, strengthening, evaluation, and projection. Finally, during this quarter, the 

14 grant agreements that were signed as a result of the Grant Fundõs first call started its implementation 

phase and WLH received 217 proposals within the Grant Fundõs second call moving forward with the 

evaluation process. The committee expects to announce the results in the first quarter of 2023. 

 

Intermediate Result 2: This quarter, WLH completed the implementation of the Weaving Together 

strategy in the 15 targeted communities reaching the participation of 1200 community members. In general 

terms, this strategy contributed to strengthen social cohesion, achieving an inclusive and diverse 

participation in community scenarios (including women, people with disabilities, and young people, among 

others), enhancing trust and communication among the communities, and recovering healthy coexistence 

spaces.  In addition, WLH started the implementation of the Weaving Together strategy advancing in the 

approaching phase with 14 of the 15 new communities that will be passing through the strategy until 

October 2023. Likewise, during this quarter, WLH completed the implementation of the Youth Weaving 
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Together strategy and closed the process by implementing the initiatives that the participants generated 

during the process to transform their communities. The young participants planned and implemented a 

total of 45 initiatives related to different topics such as the promotion of a culture of peace, cultural 

identity, and environmental care, as well as cultural, sports, and recreation activities.  

 

Intermediate Result 3: During this period, WLH completed the implementation of the project 

Strengthening the financial skills of small rural producers, artisans, and micro-entrepreneurs for promoting 

financial inclusion and a culture of savings and credit in rural areas, reaching 289 certified participants (63% 

women). Currently, WLH is beginning the same training with coffee producers of the community of La 

Alsacia. Likewise, WLH carried out one knowledge tour with 20 coffee producers of ECOBRA from La 

Alsacia who visited the coffee processing centers of CENICAFÉ and Belén de Umbría to learn about the 

processing centersõ operation and management. Furthermore, WLH is supporting productive initiatives of 

corn, rice, cocoa, beekeeping, community-based nature tourism, and coffee in the three targeted regions 

to strengthen the post-harvest processes for improving the production quality and reinforce investments 

with good agricultural and livestock practices. This quarter, WLH formalized three Memorandums of 

Understanding with Casa Luker and Coffee Growers Committees of Cauca and Valle del Cauca to 

accompany, provide technical advice, and support with plant material the WLHõs cocoa initiatives.   

 

In terms of urban enterprises, WLH supported the participation of artisans and cocoa producers in the 

Expo Artesanías and Choco Show trade fairs where they sold their products, made business contacts, and 

introduced their organizations and their products. The artisans obtained $17.472 USD in sales from their 

participation in Expo Artesanías. Likewise, the artisans obtained $1.700 USD from their participation in 

other trade fairs.  Finally, regarding the Open Innovation project, WLH launched the challenges for the 

three pilots for Cocoa production in Valdivia, Beekeeping in El Bagre, and Community tourism in San Juan 

Nepomuceno through the open call òInngenia innovative solutions for rural areasó.   

 
Crosscutting objective: During this quarter, WLH together with the Government of Antioquia and El 

Espectador conducted the Forum "Challenges in mental health attention in a country that builds peace" 

which took place in Medellin and reached 51 participants including doctors, psychologists, and secretaries 

of health. Moreover, in order to make visible the Programõs progress, WLH sent two newsletters in English 

to USAID and in Spanish to a database of 462 subscribers and 18 Weekly News to USAID. Likewise, during 

this period, WLH reached 40 publications on IOM Colombia's social networks, with an average of 9,500 

impressions; conceptualized and disseminated 19 campaigns to support and promote the program activities 

and related topics; and developed 3,750 WLHõs Welcome Information Kits to be distributed with the new 

targeted communities. 

 

Furthermore, WLH concluded the implementation of the Cultural Agenda with the first targeted 

communities aimed at making territorial reconciliation and peaceful coexistence community initiatives 

visible at the national and local levels. During this period, WLH supported the implementation of 11 

initiatives reaching the participation of over 500 people. A total of 59 initiatives were implemented in the 

three targeted regions. In addition, the participants of the ResilientES project, besides strengthening their 

communication skills, created their own content to promote their social and economic initiatives reaching 

146 communication pieces. Likewise, WLH carried out the third Camp-Camp session with the 

organizations from the Pacífico Medio, Alto Patía y Norte del Cauca region. A total of 116 people belonging 

to 58 organizations participated in Camp-Camp sessions and produced 58 communication strategies for 

promoting their social processes and their productive initiatives. 

 

On the other hand, WLH carried out the second part of the Non-Violent Communication (NVC) training 

in the Bajo Cauca and Northeastern Antioquia region with the participation of 20 community 

representatives. A total of 69 people participated in the Non-Violent Communication training that finished 
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during this period and about 100 additional people was reached through six replication workshops. 

Regarding the Knowledge Olympics focused on human rights and peacebuilding, WLH, together with the 

Antioquia Governorõs Office, completed the training and carried out the Knowledge Olympics achieving 

the participation of 50 teachers and 8,000 students. Finally, as part of the project closing, WLH and the 

SOLE Colombia Foundation held 15 SOLE Festivals, one per target community with the participation of 

441 people. A total of 101 SOLEs were held in the entire project (29 in Montes de María, 36 in Antioquia, 

and 36 in Valle del Cauca and Cauca). 

 

Gender, vulnerable popula tion, and youth strategy : During this period, the Gender and Social 

Inclusion team supported the mainstreaming of the gender and differential approach in all the WLH 

components by accompanying each component team in the designing and implementation of guidelines and 

methodologies to include these approaches within their strategies and activities. Furthermore, WLH 

identified the need to design a project aimed at materializing the Gender, Vulnerable Population, and Youth 

Strategy within the four componentsõ actions. The project was formulated and is currently under USAIDõs 

revision for approval. 

 

2. CONTEXT  
During this quarter, the Government of Colombia carried out the òBinding Regional Dialoguesó (Di§logos 

Regionales Vinculantes in Spanish) aimed at generating participation spaces to listen to the citizensõ needs 

and proposals within the process of construction of the Development Plan 2022-2026. The information 

collected through the dialogues will be the base to elaborate this plan which is expected to be submitted 

to Congress in February 2023. The Development Plan is the document that defines the objectives to be 

achieved by the Government during its government period, as well as the specific targets, resources, and 

tools to achieve these objectives. The GoC conducted 51 Regional Dialogues dividing the country into 

regions with similar characteristics considering three main criteria: the water importance, the armed 

conflict, and the end of the regional inequality (DNP; 2022). 

 

The dialogues were structured in five axes: 1. Territorial planning, 2. Human security and social justice, 3. 

The human right to food, 4. Productive economy for life and fight against climate change, and 5. Regional 

Convergence. Citizens could participate by taking part in roundtables or giving their individual 

contributions through digital or physical means using a QR code, a physical form, or the mailboxes 

habilitated by the GoC1. In the WLH targeted regions, the GoC carried out 5 roundtables. In Montes de 

María, the dialogue took place in the municipality of Carmen de Bolívar; in the Bajo Cauca and 

Northeastern Antioquia region there were two dialogues, one in Caucasia and the other in Carmen de 

Viboral; and in the Pacífico Medio, Alto Patía and Norte del Cauca region there were two dialogues. The 

following table shows each dialogue's location, geographic coverage, and dates. 

 
Figure 1 Binding Regional Dialogues carried out in WLH regions. 

WLH Region  Location  Regions of coverage  Date  

Montes de María Carmen de Bolívar  Montes de María September 26th 

Bajo Cauca and 

Northeastern Antioquia 

Caucasia Bajo Cauca and North sub-regions October 27th 

Carmen de Viboral  Northeastern and East sub-regions November 9th  

Pacífico Medio, Alto Patía and 

Norte del Cauca 

Santander de Quilichao Northern Cauca November 26th 

Buenaventura Buenaventura and Pacífico Sub-

region 

October 21st 

Source:  own elaboration. 

 
 
1 See: ABC de los diálogos. 

https://dialogosregionales.dnp.gov.co/abc-del-di%C3%A1logo
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During the dialogues, there was wide participation of social organizations, civil society, and territorial 

entities who provided their contributions within the five axes. In addition, in each region, the participants 

worked on specific topics of each territory. In the Bajo Cauca and Northeastern Antioquia region, based 

on a preliminary preparatory exercise, the participants brought to the roundtable specific issues such as 

land titling and distribution, access to education and technological connectivity, Construction, maintenance, 

paving of secondary and tertiary roads, support for agricultural and ecotourism industrialization, ancestral 

mining, and strengthening of health services networks and hospital facilities and equipment. 

 

In the Montes de María region, the participants worked on topics such as the promotion of agricultural 

productivity, the need for tertiary roads for Sucre and Bolivar, infrastructure for the countryside, and land 

ownership, among other issues. Finally, in the Pacífico Medio, Alto Patía, and Norte del Cauca region, the 

main issues were related to territorial planning, human security and social justice, food sovereignty, energy 

transition, green growth with environmental justice, social-regional convergence, gender equality, the fight 

against corruption, social inclusion, and youth. 

 

Furthermore, it is worth highlighting the non-aggression pact signed between illegal armed groups in 

Buenaventura. The pact was reached on October 1st during a soccer match in the central square of the 

Juan XXIII neighborhood, between the illegal groups known as òShotasó and òEspartanosó who have been 

engaged in a years-long urban war that claimed the lives of 189 people during the last year. This pact is the 

result of a local process supported by the church, social organizations, and civil society to reduce violence 

in Buenaventura. After the pact, there were no murders in Buenaventura in over 80 days. The GoC will 

meet with the òShotasó and the òEspartanosó to start a dialogue roundtable aimed at ending this urban 

war2.  

 

On the other hand, the HidroItuango hydroelectric project implemented by EPM was in the news this 

quarter because the first turbines of the hydroelectric plant were turned on, generating flooding risks for 

downstream communities. The National and Departmental System for Disaster Risk Management and the 

municipal administrations installed a Unified Command Comitee (Puesto de Mando Unificado) in order to 

manage the risks. After several meetings and analysis, it was agreed a preventive evacuation on December 

14 between the Palestina and La Cristalina (Briceño) and La Rica-Torrente (Ituango) villages; between the 

dam and the riverside areas of the municipalities of Ituango and Briceño and in the villages of Puerto 

Valdivia (Valdivia) and El Doce (Tarazá), to carry out the final test for the first and second turbines 

operation. EPM signed an agreement with the seven municipalities to cover all the necessary actions to 

develop the preventive evacuation. 

 

Finally, regarding security conditions in the targeted municipalities, President Gustavo Petro visited Buenos 

Aires (Cauca) after an attack in which six members of the security forces were killed. The president 

conducted a Security Council meeting to address the situation. As a result, the president stated that òThere 

must be a tactical change in the disposition of the Army in the department of Cauca, substantially 

decreasing the number of military service soldiers and substantially increasing the percentage of 

professional soldiers to give the Army more capacity in the regionó. Likewise, the president pointed out 

that, linked to the improvement of the Armyõs capacity, the GoC will invest in social policy for the Caucaõs 

department given the lack of social inversion, the high climate risks, the poor condition of roads to market 

farmers' harvests, and the lack of opportunities that is leading to the recruitment of the youth population3. 

 

 
 
2 See El Espectador (December, 2022). 
3 See Presidential Press Statement (December 7th, 2022). 

https://www.elespectador.com/colombia-20/paz-y-memoria/paz-total-abrira-mesa-de-dialogos-con-shottas-y-espartanos-en-buenaventura-gustavo-petro/
https://petro.presidencia.gov.co/prensa/Paginas/Declaraciones-del-Presidente-Gustavo-Petro-en-Buenos-Aires-Cauca-al-termino-221207.aspx
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3. PROGRESS REPORT 
 
This quarter, WLH completed its first phase of intervention with the 15 targeted communities. Once 

completed this phase, WLH will start second phase with 15 new communities as shown in the following 

chart. See Annex L for detailed information on each community. 

 
Table 1 Communities targeted for the second phase of WLH 

Department  Municipality  Community  

Antioquia 

Anorí La Meseta 

Cáceres Corregimiento Puerto Bélgica 

El Bagre La Capilla and Villa Grande 

Tarazá Las Delicias Piedras 

Valdivia Monte Frío 

Bolívar 

San Jacinto Vereda El Bongal and Arroyo María 

San Juan de 

Nepomuceno 
La Haya  

Sucre 

Chalán Veredas Manzanares and Montebello 

Colosó Veredas Coraza and La Estación 

Toluviejo Corregimiento La Siria 

Cauca 

Cajibío Vereda Las Casitas 

Santander de Quilichao Vereda Dominguillo 

Piendamó Vereda El Agrado 

Valle del cauca 
Buenaventura 

Consejo Comunitario de la Comunidad Negra 

de Calle Larga 

Pradera La Floresta and Lomitas 

Source:  Own elaboration 

 

During the reporting period, WLH completed the implementation of several of its strategies with the first 

yearõs targeted communities, moved forward on other activities that are close to completion, and advanced 

in the characterization and approaching phases with the communities selected for the second year. The 

next sections present the progress achieved during this quarter for each of the sub-results within the three 

Activityõs components, as well as for the communications cross-cutting objective and the Gender, 

vulnerable populations, and youth strategy. 

 

On the other hand, during this quarter, USD 8,000 was added to the Cooperation Agreement No. 

72051421IO00002 for strengthening physical rehabilitation services as a complement of the psychosocial 

support services in the WLH targeted municipalities.  The addition aims to strengthen the provision of 

physical rehabilitation and psychosocial support services in Colombia as part of the fundamental right to 

health within the General Health and Social Security System by supporting the implementation of the 

Technical and Operational Guidelines for the Implementation of Rehabilitation Services in Colombia. It is 

expected to start the new activities implementation in the next quarter.  
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IR 1. PSYCHOSOCIAL SERVICES DELIVERED BY GOC INSTITUTIONS AND 

COMMUNITY ACTORS IMPROVED  

Sub-IR 1.1 MHPSS pol icy instruments operationalized and tools for their 

implementation developed  

 
Support for the design and implementation of the mental health policy at the local level  

 

WLH is supporting the design and implementation of the Mental Health Policy at the national and local 

levels to promote mental health as an integral element in guaranteeing the right to health of all individuals, 

families, and communities. Having moved forward in the collaborative and participative preparation of the 

Policyõs technical document, Administrative Acts, and Action Plans to implement the policy in each 

municipality, during the first quarter of its second year, WLH socialized the proposals of the administrative 

acts that regulate the Mental health and Prevention of Psychoactive substance consumption policies at the 

local level with the stakeholders of Chalán, Colosó and Toluviejo (Sucre), San Juan Nepomuceno and San 

Jacinto (Bolívar), and Toribío and Santander de Quilichao (Cauca).  

 

Likewise, the legal areas of the municipal mayors' offices reviewed the Administrative Acts projecting the 

presentation of these final versions, which were participative agreed upon and designed, in the next 

municipal assemblies for discussion and approval. This quarter, four Administrative Acts corresponding to 

the municipalities of Toribío, Pradera, San Juan Nepomuceno, and San Jacinto completed this process and 

are currently signed4. The administrative acts for the other municipalities are expected to be signed during 

the following quarter.  In the municipalities of Buenaventura and Pradera (Valle del Cauca), considering the 

high presence of ethnic population and recognizing the importance of mainstreaming the ethnic differential 

approach in the Mental health and Prevention of Psychoactive substance consumption policies, WLH has 

carried out dialogue spaces with social leaders and authorities in order to design methodologies and 

mechanisms to socialize the Policy documents and validate the relevance of the planned activities and goals 

according to the needs, habits, and traditions of the communities. 

  

In the municipalities of Anorí, El Bagre, Cáceres, Tarazá, and Valdivia (Antioquia) the field teams began the 

implementation of protective networks within the framework of the Health for the Soul program, in 

articulation with municipal authorities. The protective networks are a mechanism that involves community 

and institutional actors by training them in mental health intervention tools such as emotional support, 

parental involvement, and community resilience, among others, including community mental health 

mechanisms. Moreover, the professionals advanced in the preparation of the situational analysis and the 

concertation with the targeted municipalitiesõ communities. To date, there are 56 community managers 

and 59 institutional managers who mobilize protective networks to promote mental health and prevent 

the consumption of psychoactive substances through their voluntary work. Moreover, there are six 

Community Mental Health Mechanisms to promote mental health at the community level. The following 

is the number of community and institutional managers, as well as the Community Mechanisms per 

municipality. 

  

 
 
4 To date, there are eight Administrative Acts signed for the municipalities of Valdivia, Cáceres, Buenaventura, Pradera, Colosó, 

San Jacinto, San Juan Nepomuceno and Toribío. 
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Table 2 Protective mental health networks as a result of the partnership between WLH and the Health for the Soul Program. 

Municipality   Community 

managers  

Institutional 

managers  

Total   Community 

mechanisms   

Description   

Valdivia  10  10  20  2  1 Active Listening Center5 

1 Active Support Group  

Anorí  23  15  38  1  1 Active Support Group 

El Bagre  10  8  18  0  0  

Cáceres  18 0  18  1  1 Active Listening Center  

Tarazá  13  26  39  2  1 Active Listening Center 

1 Active Support Group  

Total   56  59  133  6    

Source:  Own elaboration 

 

Qualification of Professionals for mental health and psychosocial care in target municipalities  

 

WLH, in coordination with the MoH, designed and is implementing a training process aimed at public 

servants and health professionals from local hospitals to improve their capacities for providing psychosocial 

attention, as part of the Health Systemõs services. During this quarter, 90 professionals at the national level 

were trained on the PAPSIVI seeking to expand the coverage of victimsõ and survivorsõ psychosocial 

attention by qualifying the professionals for their attention. Moreover, in partnership with ASCOFAPSI, 

WLH opened three groups (of 25 people each) for the online course on Psychological First Aid. WLHõs 

field professionals and professionals from hospitals and health secretaries of the targeted municipalities will 

attend this course between November 2022 and January 2023.  

 

On the other hand, in the municipalities of Pradera, Toribío, and Buenaventura 19 hospital professionals 

are receiving training in psychosocial rehabilitation through an alliance with ProPacífico Foundation, Valle 

de Lili Foundation, and the ICESI University. In addition, 22 doctors from the targeted municipalities in 

Antioquia received training in Mental Health, which included topics such as pharmacology in psychiatry, 

suicide management, primary attention in mental health, and psychiatric emergencies. This training is 

carried out through the online platform of Antioquiaõs Mental Health Hospital ð HOMO.  

 

Research and applied university training processes in WLH territories  

 

In its first year, WLH secured alliances with the Colombian Association of Psychology Faculties ð

ASCOFAPSI (Spanish Acronym) and the Colombian College of Psychologists ð COLPSIC (Spanish 

Acronym) to develop processes of research, internships, and applied university training in targeted 

territories. Once secured these alliances in the previous periods, during this quarter, WLH together with 

ASCOFAPSI and COLPSIC moved forward with the preparation of the research processes by validating 

the scope and research criteria with the MoH. This research is aimed at building the state of the art on 

experiences that include community leaders in mental health and psychosocial attention processes in 

Colombia and other countries. In addition, the team mapped psychology programsõ research groups of 

national and territorial universities, that are working in topics related with mental health and psychosocial 

attention and could be interested in generating applied research processes in WLHõs key topics. 

 

 
 
5 The Listening Centers are services for immediate listening, orientation, accompaniment, and referral to health services. These 

centers seek to provide a rapid response to demands and needs coming from the population of a local community at risk or 

severely excluded. Ministry of Health and Social Protection (2015). 
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On the other hand, WLH is transferring to ASCOFAPSI the three training courses developed within the 

VISP program: 1. Psychosocial technics for health attention; 2. Differential attention approach for people 

with disabilities; and 3. Rehabilitation with psychosocial approach. ASCOFAPSI and COLPSIC will offer 

these courses to their members. Finally, during the Mental Health international day commemoration on 

October 10th, WLH, COPSIC, and ASCOFAPSI signed a symbolic pact for working together to promote 

mental health and psychosocial wellbeing of the survivors in the targeted regions. 

 

Support for the inclusion of psychosocial care into the health system  

 

WLH is supporting the MoH in the definition of mechanisms, routes and procedures that allow the 

inclusion of psychosocial attention into the Public Health System. In its first year of implementation, WLH 

supported the MoH in the construction of a Resolution project defining the technical guidelines for the 

PAPSIVI management and operation that was issued by to MoH through the Decree 1650 of August 6, 

2022, and the corresponding resolution is currently under review by the MoH. 

 

In addition, WLH Supported the MoH in the preparation of a methodological document aimed at 

òtransferring methodological strategies for training the human talent who implements the PAPSIVI, as part 

of the Rehabilitation measure within the framework of the Integral Reparation to the population victim of 

the armed conflictó.  Likewise, WLH adjusted the training processes, methodological guidelines and 

procedures for psychosocial attention within the Rehabilitation measure. The training processes aimed at 

personnel who provide attention to armed conflict victims within the PAPSIVI were adapted based on the 

adjustments made in the methodological guidelines for psychosocial intervention within the framework of 

the General Social Security System (SGSSS Spanish acronym) seeking to make them appropriate for each 

group (professionals, managements, decision makers, and community leaders). 

 

WLH also built a technical document with methodological guidelines and strategical elements for 

considering in the articulation between the Intercultural Traditional Health Model SISPI and the 

Comprehensive Attention for Victims Protocol within the SGSSS. Each of these public policy instruments 

seeks to identify and meet the health needs of communities and indigenous peoples by managing and 

providing comprehensive health attention through the different SGSSS actors in agreement with the 

indigenous communitiesõ traditional authorities. This includes activities, interventions, and procedures for 

the components of promotion, prevention, treatment, and rehabilitation, as well as for the public health 

and individual risk management. These actions are aimed at contributing to restoring harmony, balance 

and well-being in conflict affected communities.  

 

Sub-IR 1.2. Beneficiaries have increased access to MHPSS -responsive services and 

MHPSS responsive services are improved  
 

Implementation  of Psychosocial Spaces Model in hospitals at the local level  

 

WLH implemented psychosocial spaces in 11 municipalities of the three targeted regions6. These 

psychosocial spaces are intended to strengthen the provision of mental health services in low complexity 

hospitals, improving training processes for human talent, to increase access to specialized mental health 

services in remote areas. During this quarter, WLH completed the adaptation of the psychosocial spaces 

of Chalan and Colosó (Sucre), San Juan Nepomuceno and San Jacinto (Bolívar), and Cáceres and Tarazá 

 
 
6 Montes de M aría region:  Colosó, Chalán, San Jacinto, and San Juan Nepomuceno; Pacífico Medio, Alto Patía and Norte 

del Cauca Region:  Santander de Quilichao, Toribío, Buenaventura; Bajo Cauca and Northeastern Antioquia Region: 

Valdivia, Tarazá, Cáceres and El Bagre. 
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(Antioquia). These municipalities are currently moving forward with the procedures for the authorization 

of health services and the adaptation of processes and procedures according to the authorization standard 

(Resolution 3100 of 219 of the Ministry of Health) in order to start the provision of services. The 

psychosocial spaces in El Bagre and Valdivia (Antioquia), Buenaventura (Valle del Cauca) and Toribío 

(Cauca) are culminating the adaptation of their physical space. 

 

Moreover, during this quarter WLH monitored the fulfillment of the commitments assumed by the 

territorial entities and public hospitals during the technical assistance No. 1, such as the delegation of a 

professional responsible for the coordination and the professionals who would participate in the process 

of psychosocial spaces in the prioritized hospitals, feedback on the map of actors involved in mental health 

and psychosocial attention per municipality, and review of the territorial characterization sheets and 

validation with local data.   

 

On the other hand, WLH held the technical assistance No.2 in hospitals and local health entities of the 15 

targeted municipalities. A total of 64 people participated in this session as shown in the following table. In 

this session the participants learned about the characterization of the referral and counter-referral process 

of users attended by mental health services in the hospitals. Likewise, WLH gave recommendations for 

the standardization of processes according to the prevalence of demand for attention procedures, the 

proper management and incorporation of psychosocial spaces into the medical records, the improvement 

of service portfolios, and the execution and coordination of actions with the municipality's Collective 

Intervention Plan.   

 
Table 3 Second technical assistance participants per municipality 

Department  Municipality  
# of 

participants  

Sucre 

Colosó 4 

Chalán 3 

Toluviejo 6 

Bolívar 
San Jacinto 3 

San Juan Nepomuceno 3 

Antioquía 

Cáceres 4 

Tarazá 3 

Valdivia 5 

El Bagre 6 

Anorí 8 

Cauca 

Santander de Quilichao 5 

Toribio 3 

Buenos Aires 3 

Valle del Cauca 
Buenaventura 5 

Pradera 3 

Source:  own elaboration. 

 

Finally, as part of the strategy for improving access to mental health services, during this quarter, together 

with the targeted public hospitals, the Municipal Health Secretaries, and other local entities with access to 

mental health routes, WLH finalized the health brigades with emphasis on mental health that have started 

the previous quarter. The purpose of these brigades is to foster access to mental health services in the 

targeted communities. These brigades are carried out within the framework of the individual and collective 

actions of the health system and are coordinated according to the insurance coverage of the population.  

More than 1,000 people were attended during the brigades, in general medicine, dentistry, vaccination, 
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physiotherapy, psychology, psychiatry (telehealth), mental health education, among others. The following 

is the number of people attended to per municipality. 

 
Table 4 people attended to per municipality in the Mental Health Brigades. 

Region Municipality  
# of 

participants  

Montes de María 

Colosó 94 

Chalán 109 

TolúViejo ð La Piche  130 

San Juan Nepomuceno ð Casa de 

Piedra/las mercedes  
80 

San Jacinto / San Pedro 

Consolado  
119 

Bajo Cauca and 

northeastern Antioquia 

Anorí  50 

Taraza  312 

Cáceres  40 

El Bagre  40 

Pacífico Medio, Alto Patía 

and Northern Cauca 

Pradera - Ketwala  115 

Buenaventura ð Punta Soldado  68 

Toribio  5 

Buenos Aires   55 

Santander de Quilichao   80 

Source:  own elaboration. 

 

Provision of mental health services through telemedicine in local public hospitals  

 

In line with national guidelines on mental health telemedicine, and complementing the Psychosocial Spaces, 

WLH is supporting the municipal hospitals in the habilitation of the telemedicine service for mental health 

attention. During this quarter, the municipalities of El Bagre and Cáceres habilitated telemedicine services 

for mental health attention and moved forward with the arrangements for opening of agendas and routes 

to initiate emergency and outpatient attention processes. On the other hand, the municipalities of Anorí, 

Tarazá, and Valdivia are currently in the process of enabling tele-psychiatry and tele-psychology services 

initially. 

 

In the municipalities of the Montes de María region (Toluviejo, San Juan Nepomuceno and San Jacinto7), 

the hospitals are carrying out self-assessment processes to meet the requirements for enabling 

telemedicine and are negotiating agreements with specialized health care providers in the region, who are 

integrated in the Health Promoting Entity (EPS Spanish acronym) networks in the territories and have 

contract with the prioritized hospitals. The municipalities of Toribío, Pradera and Buenaventura are 

reviewing and adapting their processes and procedures to advance with the authorization of the mental 

health services provision through telemedicine8. 

 

 

 

 

 
 
7 The habilitation of mental health services through telemedicine for the municipalities of Chalán and Colosó is foreseen for the 

third year of WLH.  
8 The habilitation of mental health services through telemedicine for the municipalities of Buenos Aires and Santander de Quilichao 

is foreseen for the third year of WLH. 
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Sub-IR 1.3 Strengthen community -based interventions and develop new context 

specific cultural interventions  

 
Implementation of the Community Rehabilitation Strategy for coexistence and non -

repetition  

 

WLH supported the MoH in the implementation of the Community Rehabilitation Strategy aiming to 

respond to the National Rehabilitation Planõs actions, and to strengthen territorial capacities, initiatives 

and mechanisms that promote the reconstruction of social fabric, coexistence, and comprehensive 

reparation of victims. During October and November, WLH completed the implementation of this strategy 

in the five municipalities prioritized in the agreement with the MoH: Pradera, Toluviejo, San Onofre, 

Cáceres, and Valdivia. The strategy contributed to community psychosocial rehabilitation for coexistence 

and non-repetition by strengthening community capacities and supporting the process of recognition of 

the social suffering and affectations caused by the armed conflict in different social groups. 

 

The strategy was successfully closed in the 5 municipalities, implementing the six phases through 

community sessions with symbolic closings. This process was completed by 30 differential social groups (6 

per municipality), reaching a total of 995 people. The followings are the men and women who participated 

per municipality.  

 

  
Table 5 Community Rehabilitation Strategyõs participants per municipality 

Municipality   
Direct participants   

Men  Women   Total   

Pradera  76  47  123  

Valdivia  19  134  153  

Cáceres  71  176  247  

San Onofre  81  103  184  

Toluviejo  76  162  238  

General total  323  622  945  

 Source:  own elaboration. 

  

Among the achievements, the following stand out:   

  

1. The communities recognize the strategy as a guarantee of non-repetition and appreciate its 

contribution for the building of a culture of peace.  

2. The strategy allowed communities to process the experiences they lived during the armed 

conflict.  

3. The strategy contributed to the recovery of social and cultural practices by facilitating 

community meeting spaces, intergenerational dialogues, and the recognition of the importance 

of traditional practices.  

4. The strategyõs implementation favored the territorial level coordination generating meeting 

spaces between the different social groups of the communities and representatives of 

departmental and municipal institutions, contributing to the construction of a participatory 

social characterization. 

5. The strategy contributed to strengthen the communityõs capacities for promoting actions for 

coexistence and non-repetition. 
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Implementation of the ethnic PAPSIVI in collective reparation subjects  

 

The ethnic PAPSIVI´s responds to the psychosocial rehabilitation measure for ethnic groups that are 

victims of the armed conflict within the Victims Law. Its implementation comprehends four (4) 

interconnected moments which were implemented considering the psychosocial needs of each ethnic 

group: 1. Preparation and context analysis, 2. Approach and Agreement of the Work Plan, 3. 

Implementation of the Work Plan, and 4. Closure. In its first operation year, WLH supported the MoH 

with the implementation of the PAPSIVIõs Ethnic Module with nine Ethnic Subjects of Collective Reparation 

and started the same rehabilitation process with five additional Ethnic Subjects. During this quarter, WLH 

completed the implementation with the last five Ethnic Subjects within the framework of the victimsõ law, 

completing the closure sessions with each of them. 

  

These sessions allowed the development of a participatory evaluation of the entire process from the 

beginning of the intervention considering the local entitiesõ participation, the achievements in terms of the 

psychological, spiritual, social, and cultural rehabilitation, and the balance and harmonization processes 

carried out to face the affectations and psychological damages generated by the armed conflict. The 

sessions for health characterization allowed recognize the communitiesõ health structure as well as their 

own practices, identifying the concept of health from the beliefs of each subject of reparation. Likewise, is 

wort it to note achievements such as the collaborative implementation of community actions, the 

recognition of the other, the understanding of the collective dimension, the active conversation between 

the parties, and the participation and strengthening of community governments and their own health 

structures. 

 

A total of 8.449 people belonging to the five Ethnic Subjects of collective reparation benefited from this 

process. The following table summarizes the participant communities, the number of beneficiaries per 

community and the Psychosocial rehabilitation actions implemented in each one.   

  
Table 6 Ethnic Subjects of collective reparation and Psychosocial rehabilitation actions implemented 

Department  Municipality  Community  # of 

beneficiaries  

Psychosocial rehabilitation actions 

implemented  

Cesar Valledupar Comunidad Afrocolombiana 

Alto de la Vuelta  

581 Actions of reestablishment, 

harmonization, and spiritual and physical 

cleansing of the communityõs sacred 

spaces. 

Cesar Valledupar Comunidad Afrocolombiana 

de Guacochito 

711 Sessions for ancestral knowledge 

exchange.  

Cesar Valledupar Comunidad Afrocolombiana 

de Badillo 

168 Support for the development and 

implementation of the Intercultural 

Traditional Health Model - SISPI 

Amazonas Puerto 

Alegría 

Consejo Indígena de Puerto 

Alegría ð COINPA 

468 Provision of supplies to midwives, 

shamans, ancestral wise men and women 

and traditional doctors of the 

communities, to strengthen traditional 

medicine practices and contribute to the 

continuity of their knowledge and trade. 

Riosucio Chocó Consejo Comunitario de la 

Cuenca del Cacarica 

6521 Sessions for ancestral knowledge 

exchange. 

Source:  Own elaboration. 

 

The Cooperation Agreement No. 537 of 2021 between the IOM and the MoH was closed on November 

30, with all actions successfully completed. 
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Implementation of psychosocial care strategies for returned or relocated communities  

 

WLH supported the Victims Unit (UARIV Spanish Acronym) in the implementation of the Strategy 

òTeji®ndonosó aimed at strengthening the social fabric of returned, relocated, and locally integrated 

communities. òTeji®ndonosó is a psychosocial accompaniment strategy for strengthening the social fabric in 

communities that have been victims of forced displacement and have returned, resettled, or integrated 

locally. This strategy is part of the protocol for returns and relocations (Resolution 033230 of 2019) of 

the Territorial Rooting and Community Integration component. It was designed to address the damage caused 

by forced displacement, especially regarding the social fabric. The strategy was implemented through 4 

thematic axes: community awareness; building a sense of community; conflict management; and public and 

citizen participation. These thematic axes were addressed in 7 sessions, working on the following topics: 

community awareness; social representations; social/cultural practices; territorial rootedness/management 

scenarios; conflict management; coexistence; and public/citizen participation. 

 

During this quarter, WLH completed the implementation of the òTeji®ndonosó Strategy in the 40 targeted 

communities with returned or relocated victims from Antioquia, Norte de Santander, Caquetá, Huila, 

Meta, Tolima, Cundinamarca, Santander, La Guajira, Atlántico, Cesar, Bolívar, and Sucre. WLH developed 

7 sessions and 6 autonomous actions per community. In addition, WLH supported the operative 

development of this strategy in the òMedialunaó community in Valledupar. The following is a description 

of the activities developed in each session. 

 
Table 7 òTeji®ndonosó Strategyõs activities developed per session. 

Session Activity description 

Session 1 The purpose of this session was to establish trust, bonds, and social 

cohesion, based on the recognition of the members of the community. 

Session 2 ð autonomous action 1 In the thematic axis of building a sense of community, the participants 

developed the following topics: i) Social representations (Meeting 2); ii) 

Social/traditional practices (Meeting 3); and iii) Territorial roots and 

management scenarios (Meeting 4). 

Session 3 ð autonomous action 2 

Session 4 ð autonomous action 3 

Session 5 ð autonomous action 4 The purpose of this session was to encourage the community to reflect 

on their ways of relating to each other, and to strengthen or transform 

them towards the common good promoting their coexistence. 

Session 6 - autonomous action 5 This session allowed the identification of the main causes for internal 

conflicts in the communities and the ways that they used to manage them. 

Likewise, through this session the participants strengthened their skills for 

communication, negotiation, and mediation into the community, and 

identified their own ways and alternative ways for conflict resolution. 

Session 7 ð autonomous action 6 In this session, the participants learned about citizen participation 

mechanisms and acquired tools for participating. 

 Source:  Own elaboration. 

 
A total of 2.282 people participated in community training processes, training for leaders, and autonomous 

community actions within the òTeji®ndonosó strategy. This strategyõs implementation was finalized on 

December 15th and currently the WLHõs team is consolidating the inputs for the preparation of the final 

report including the results, good practices, and improvement opportunities identified during the process. 

 

 

 

 

 

 



 
 

 19 

Sub-IR 1.4 Civil Society Organizations (CSO) strengthened and their capacities are 

improved  
 

Diagnosis and formulation of strengthening plans to improve the performance of social 

organizations  

 

In order to measure the performance of the 56 social organizations that will participate in strengthening 

processes, WLH applied a diagnosis to identify the strengths and weaknesses of each of them. In general, 

WLH found that the targeted organizations have low financial, technical, and administrative capacities to 

generate impact in the communities of influence. Additionally, they do not have the capacity to manage 

projects and strengthen the human and social capital of their organization. This is an additional diagnosis 

to the one performed by Panagora's MEL Activity on 9 organizations through the Organizational 

Performance Index (OPI) that allows measuring this sample of organizations under this methodology.  

 

Based on these initial results of the organizations, WLH prepared plans to strengthen their capacities in 

organizational processes that will allow them to improve their services in an integral, autonomous, and 

sustainable manner as shown in the next section. 

 

Comprehensive  care strategy  (emotional care  and selfprotection  measures) with  prioritized 

local  organizations.  

 

Simultaneously with the diagnosis of the prioritized CSOs, WLH built the methodological proposal for 

their strengthening in two components: i. Institutional strengthening and ii. Integral care for leaders. 

Regarding the institutional strengthening component, during this quarter, WLH started the implementation 

of the strengthening strategy with 56 community organizations from the three targeted regions by 

developing the previously designed methodological and operational route. This route comprehends six 

phases: preparation, diagnosis, planning, strengthening, evaluation, and projection. Likewise, the route 

includes a M&E cross-cutting phase.  

 

Regarding the integral care for leadersõ component, during this quarter, 16 organizations began the training 

process which is adapted to their needs and based on participative methodologies that allow the 

participants to get closer to each other. Likewise, this component seeks to promote the individual, 

community, organizational well-being, and strengthen the participantsõ capacities for identifying and applying 

self-protection mechanisms facing the risks associated with social leadership and Human Rights defense. 

The next table shows the number of prioritized organizations per municipality. 

 
Table 8 Prioritized organizations to be strengthened per municipality 

Sub-regi on  Department   Municipality   
# of participant 

organizations  

Bajo Cauca and 

Northeastern Antioquia 
Antioquia 

Anorí 5 

Cáceres 4 

El bagre 3 

Tarazá 3 

Valdivia 5 

Montes de Maria  

Bolívar 
San Jacinto 3 

San Juan Nepomuceno 4 

Sucre 
Chalán  6 

Colosó 3 
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Sub-regi on  Department   Municipality   
# of participant 

organizations  

Tolú Viejo 3 

Pacífico Medio, Alto Patía 

and Norte del Cauca 

Cauca 
Buenos Aires 4 

Santander de Quilichao 4 

Valle del Cauca 
Buenaventura 5 

Pradera 4 

 TOTAL  56 

Source:  Own elaboration. 

 

Opening of Grants Fundõs Calls for Proposals to finance and support community initiatives  

 

WLH is implementing the Grant Fund aimed at supporting relevant initiatives that complement, strengthen, 

and give sustainability to WLHõs work in the territory, by financing projects within the framework of the 

Activityõs components implemented by eligible organizations/institutions in the 15 targeted municipalities. 

The Grant Fund supports cultural, sports, artistic, productive, and community activities, as well as 

communication and integration strategies that promote a culture of peace at the community level in the 

following areas: 

 

V Complementing government programs.  

V Improving mental health conditions and psychosocial attention. 

V Contributing to the social fabric reconstruction, healthy coexistence, peaceful conflict resolution, 

social integration, and resilience. 

V Strengthening income generation, innovation, and entrepreneurship processes.  

V Fostering new leadership and contributing to traditional knowledge and local development.  

 

During the reporting period, the 14 grant agreements that were signed as a result of the Grant Fundõs first 

call started its implementation phase. Each of the 14 beneficiary organizations prepared and presented the 

work plan and the implementation schedule for their initiatives, that were reviewed and approved by WLH. 

Furthermore, WLH trained the organizations for applying the required M&E tools, such as technical 

reports, expense reports, and beneficiary reports. During October, the beneficiary organizations started 

community visits for socializing and validating the intervention. Likewise, they designed their work routes, 

didactic guidelines, pedagogical modules, and methodologies for training processes. Moreover, most of the 

organizations have already characterized the population who will participate in their initiatives. 

 

On the other hand, as a result of the Grant Fundõs second call, WLH received 217 proposals. The following 

chart presents the distribution of the received proposals by region and WLHõs components.  

 
Table 9 Proposals received by region and component under the second call of the Grant Fund. 

Region R1 R2 R3 CO Integral  
Differential 

approaches  
Total  

Antioquia  7 12 10 2 1 2 34 

Cauca y Valle  20 37 16 5 7 10 95 

Montes de María  9 25 22 20 7 5 88 

Total  36 74 48 27 15 17 217 

Source:  Own elaboration. 

 

Diverse types of organizations presented proposals for this call as shown in the following chart. 
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Table 10 Type of participant organizations under the second call of the Grant Fund. 

Type of organization  # of participant 

organizations  

Academia 11 

Association  57 

Community Council  2 

Corporation 36 

ESE  9 

Foundation  79 

Community Action Board  5 

Religious organization 3 

Indigenous Resguardos/ Cabildo 5 

Other 10 

Total  217 

Source:  Own elaboration. 

 

Once the eligibility process was completed, 23 of the proposals were eligible, 30 were ineligible and 164 

required adjustments. The information by targeted territories is detailed below. 

 
Table 11 Classification of the received proposals under the second call of the Grant Fund. 

Region Received proposals  Eligible  
Required 

adjustments  
Ineligible  

Montes de María  88 14 66 8 

Cauca y Valle  95 7 69 19 

Antioquia  34 2 29 3 

Total  217 23 164 30 

Source:  Own elaboration. 

 

In order to move forward with the evaluation process, the technical committee analyzed the 23 eligible 

proposals, of which 12 were approved and 11 were rejected. It is expected that the 12 approved proposals 

will be ready to start implementation as of February 2023. On the other hand, of the 164 proposals that 

required adjustments, a total of 151 proposals were adjusted, and began the technical committee began 

the evaluation process. The committee expects to announce the results in the first quarter of 2023. The 

following are the 12 selected organizations and the amount of the donation for each one: 

 
Table 12 Selected organizations under the second call of the Grant Fund. 

Beneficiary organization  Donation  (COP)  

Fundación Colombia Crece con Todos             300.000.000  

Fundación ONG La Red             300.000.000  

Fundación Plan Colombia             300.000.000  

Asociación Artesanal Tejedoras de Esperanza de San Jacinto ð ARTESSAN               90.000.000  

Asociación Ecológica y Turística de Chalán -ASOECOTURCHAL             295.546.000  

Fundación para el desarrollo integral e inclusión social de Colombia:  

Mujeres portadoras de Paz de Colombia - Fundamuppazcol 
            300.000.000  

Asociación Cimientos de Luz             220.150.000  

Fundación Social Bienestar Por Colombia              299.975.000  

Asociación Desarrollo Integral             298.626.000  

Asociación Productores de Radio y Televisión de los Montes de María             205.490.000  

Fundación De Desarrollo Social Interglobal - FUNDESOGLOBAL             299.615.000  

Corporación Caribe Afirmativo             300.000.000  

Total COP          3.209.402.000  

Total USD (Nov ember  2022 Rate)               669.462,24  

Source:  Own elaboration. 
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IR 2 SOCIAL AND COMMUNITY RESILIENCY CAPACITIES STRENGTHENED  

Sub-IR 2.1 Enhanced individual and family communication capacities developed, 

including self - care, conflict management skills  and peer to peer mentoring  

Identification and  approach to  needs and coping  resources at the  individual, family , and 

community  levels. 

WLH implemented the Weaving Together strategy, aimed at strengthening community resilience through 

collective spaces to overcome the individual and collective damages and affectations caused by the armed 

conflict. The strategy applies methodologies focused on art, collective healing, bodywork, and reconnection 

with nature, as well as performative techniques, narrative therapy, and breathing techniques. This strategy 

includes four phases: Approaching; To Heal; To Celebrate; and Doing Together. During the entire process, 

WLH has implemented methodologies to adjust the intervention based on the community needs and 

constantly received feedback from the communities, analyzing the progress, the improvement 

opportunities, the changes generated, and the lessons learned.  

In this sense, WLH implemented the Approaching Phase aimed at recognizing the psychosocial needs and 

strengths, as well as territorial characteristics of the 15 targeted communities. Based on the findings, WLH 

prepared a Community Action Plan per community that was subsequently feedback with each community to 

obtain the final version. Moreover, during the implementation, WLH carried out several feedback spaces 

through community dialogues aimed at knowing the participantsõ perception of the Activityõs 

implementation progress in each community. Furthermore, WLH built a methodology based on the 

Outcome Harvesting method to measure changes produced in community resilience as a result of the 

processes developed with the participants9. 

During this quarter, the team applied the third measurement of the Outcome Harvesting with the in the 

15 prioritized communities that passed through the Strategy between November 2021 and November 

2022. The first measurement was applied in the beginning of the implementation and the second one once 

completed the òTo Celebrateó component. The third measurement was applied when the participants 

were finalizing the component òDoing Togetheró. WLH applied three instruments in order to obtain 

information from different sources: an instrument for the community, an instrument for social leaders, and 

an instrument for field psychosocial teams. 

 

The Outcome Harvesting methodology has provided qualitative and quantitative information that will allow 

WLH to analyze the progress evidence regarding community resilience in the targeted communities. WLH 

is currently analyzing the findings through a comparative analysis with data from previous measurements. 

The following are the analysis categories used for analyzing the data: 

 
Table 13 Outcome harvesting analysis categories 

 
 
9  Outcome Harvesting is a method that allows identifying the achievements based on the analysis of the obtained results and how 

they contribute to generating changes in behaviors, relationships, actions, activities, policies, or practices of individuals, groups, 

communities, organizations, or institutions. FORD FOUNDATION (2013). Cosecha de Alcances. 
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 23 

 
 

 

 

 

 

 
Source:  Own elaboration. 

 

On the other hand, this quarter, WLH started the implementation of the Weaving Together strategy with 

14 of the 15 new communities. During November and December, WLH began the approaching and 

recognition phase with the new communities that will be passing through the strategy until October 2023. 

To this end, WLH developed 14 community dialogues and approaching visits with families and key actors 

of the communities aimed at identifying communication patterns, relationship dynamics, pain, and trauma 

experiences, as well as individual, family, and community strengthens, skills and resources. This 

understanding and relationship with the local context, culture and traditions will be the basis for 

undertaking the implementation of the strategy, ensuring a Do-No-Harm approach based on respect and 

communitýs empowerment. In addition, the team applied the first measurement of the Outcome 

Harvesting to have a baseline that allows to compare and analyze the changes generated through the 

intervention. 

 

Finally, during November and December, WLH carried out methodological strengthening sessions with 

the psychosocial professionals who are implementing the Weaving Together strategy based on the 

achievements and lessons learned during the first year of implementation with the first targeted 

communities. The psychosocial teams participated in three strengthening sessions focused mainly on the 

next topics: 

 

¶ The role of the psychosocial teams as articulators of the WLH results in each of the communities. 

¶ Refresh on the activities developed in each result and timeline for the intervention with the second 

targeted communities. 

¶ Strengthening of key knowledge, skills and techniques of corporeality and differential approach for 

People with Disabilities. 

 

Implementation of community dialogic and collective healing spaces within the communities  

Based on the Community Action Plans mentioned above, WLH developed the Weaving Together Strategy in 

the 15 targeted communities. Once completed the Approaching Phase with the first targeted communities, 

WLH implemented the next phases aimed at generating dialogic and collective healing spaces: To Heal and 

To Celebrate. These phases were completed during the first year of implementation achieving 1200 

participants organized in 72 GSDs. It is expected to start the phase of To Heal with the second targeted 

communities during the second quarter of 2023. 

Implementation  of meta -learning  processes to  promote peer -to -peer learning.  

Once completed the phase of To Celebrate with the first targeted communities, WLH implemented the last 

phase of the Weaving Together strategy: Doing Together. This phase is aimed at òfacilitating peer-to-peer and 

intergenerational reflections and exchanges on different dimensions of the self, self-care practices, 

transformation of emotions, prejudices, conflict management and non-violent communication, as well as 

promoting scenarios for the appropriation of new practices that contribute to transform community 

relationships in daily lifeó. 

 
Community Narratives for 

Emotional Coping  
Effective networks  Healing collective action  

Restorative dialogues Daily collective organization Restorative community work 

Wide and diverse participatory 

dialogues 

Significant, broad, and 

strengthened family 

network 

Exchange for collective 

strengthening 
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This component was developed in the next three moments with leaders and representatives of the 72 

GSDs: 

 

¶ To observe: the groups of community leaders identified the situation/social reality that they wanted 

to contribute to transform. 

¶ To connect: through different meetings, these groups of leaders co-designed community initiatives 

to improve social cohesion and community well-being. 

¶ To Act: these groups of leaders implemented the co-created community initiatives. 

 

With the execution of this last phase, WLH completed the implementation of the Weaving Together 

strategy in the first 15 targeted communities. Finally, WLH held closing meetings in which each community 

identified the main achievements in strengthening social resilience through the Weaving Together strategy. 

The following are the main achievements identified by each community and the community initiatives 

implemented by each of them.  

 

Montes de María  Region 
 

La Ceiba  (Chalán)  

 

 

Main achievements:  

- Strengthening of Social Cohesion. 

- New spaces for community integration. 

- Greater involvement of women, children, and adolescents in 

community spaces. 

 

Community initiative:  Bola e' Trapo Championship. "Playing for 

Peace and Reconciliation". 

 
 
 

Paraíso (Colosó)  
 

Main achievements : 

- Strengthening of Social Cohesion between Paraíso 1 and 2. 

- More diverse community participation, where children and youth are 

more involved in community processes. 

 

Community initiative:  Community kit for strengthening a culture of 

peace. 

 

 

 

 

 

 

 

 

 

Figure 2 Community initiative of La Ceiba 

Source:  WLH library 

Figure 3 Community initiative of Paraíso 

Source:  WLH library 
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La Piche (Toluviejo)  
Figure 4 Community initiative of La Piche 

Main achievements:  

- Strengthening of communication among community leaders, based on 

respect. 

- Greater participation of people with disabilities, children, and young 

people in community spaces. 

- Strengthening of trust and teamwork. 

 
Community initiative:  Recovering healthy coexistence through 

sports 
 

 

San Pedro Consolado (San Juan Nepomuceno)  
Figure 5 Community initiative of San Pedro Consolado 

Main achievements:  

- Strengthening of Social Cohesion. 

- New spaces for community integration. 

-Increased community engagement in the management of assertive 

communication. 

 
Community initiative:  "La Batea". Popular and Audiovisual 

Communication and Traditional Games Seedbed. 
 
 

La Mercedes and Casa de Piedra (San Jacinto)  
Figure 6 Community initiative of San Jacinto 

Main achievements:  

- Greater community participation in sports and cultural integration 

days. 

- Implementation of alternatives for conflict resolution based on 

respect and assertive communication. 

- Strengthening of social cohesion between the communities of Casa 

de Piedra and Las Mercedes. 

 

Community initiative:  "In Las Mercedes and Casa de Piedra, we 

are Weaving Together through Sports and Culture". 

 
 
 
 
 
 
 
 
 
 

Source:  WLH library 

Source:  WLH library 

Source:  WLH library 
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Bajo Cauca and Northeastern  Antioquia Region  

 

La Paulina (Valdivia)  
Figure 7 Community initiative of La Paulina 

Main achievements:  

- Teamwork was strengthened through community spaces. 

- As agents of change, young people created initiatives for the appropriation of 

territory and for boosting youth participation. 

- Children and adolescents are making their voices visible in intergenerational and 

community participation spaces. 

 

Community initiative:  "La Caseta communaló. A space for participation and 

integration. 

 

 

La Isla de la Amargura (Cáceres ) 
Figure 8 Community initiative of La Isla de la Amargura 

Main achievements:  

- Peasant and indigenous communities strengthened their neighborhood 

and community ties. 

- Strengthening of leadership, emotional management, and 

communication skills. 

- Recovering of traditional practices and ancestral knowledge. 

- Young people, children and adolescents are more visible and have 

greater ownership of their territory. 

 

Community initiative:  A Path for All (peasant) and A Sacred Place 

(ethnic). Strengthening Our Culture.  

La Caucana (Tarazá)  

 
Figure 9 Community initiative of La Caucana 

Main achievements:  

- Management of tensions and suffering that hindered relationships and 

ties among community members. 

- Increased trust to deal with differences among the participants. 

- Greater community cohesion and better practices to deal with 

differences. 

 

Community initiative:  Coming together to redefine meeting and 

care spaces for children. 

 

 

 

 

 

Source:  WLH library 

Source:  WLH library 

Source:  WLH library 
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El Banco (Anorí)  
Figure 10 Community initiative of El Banco 

Main achievements:  

- Women have greater confidence and initiative to lead community 

processes. 

- Men are more aware of the womenõs role in the community.  

- Greater organizational strengthening and motivation for participation. 

 

Community initiative:  Promoting coexistence and participation by 

strengthening the community organization through the Community 

Action Board. 

 

La Bonga and La Borrachera (El Bagre)  
Figure 11 Community initiative of La Bonga and La Borrachera 

Main achievements:  

- Greater integration and close communication and leadership ties 

between the communities of La Bonga and La Borrachera. 

- The communities organize themselves to care for the environment 

and take ownership of their territory.  

- Greater community cohesion to manage spaces for integration and 

participation.   

 

Community initiative:  Networks for life. Protecting children. 

 

 

Pacífico Medio, Alto Patía and Norte del Cauca Region  
 

Kwet Wala (Pradera)  

 

 

Main achievements:  

- Recovering of traditional and ancestral practices. 

- Communityõs commitment with the organizational processes 

summoned by the authorities. 

- Expression of feelings and emotions associated with the experiences 

lived during the armed conflict. 

- Generation of spaces for intergenerational exchange. 

 

Community initiative:  Community meeting for family bonding and 

intergenerational exchanges. 

 

 

 

 

 

 

 

 

 

Source:  WLH library 

Source:  WLH library 

Source:  WLH library 

Figure 12 Community initiative of Kwet Wala 








































































































































